Alaska Climate Change Strategy

Natural Systems Adaptation Technical Working Group

Teleconference

Friday, November 14, 2008, 1:00-3:00 p.m. (Alaska time)

Dial-In: 1-800-315-6338, enter code 6794#

Objectives

Finalize NS Adaptation Catalog, Part Il (list of options)

Review & discuss results of initial ballot on adaptation options in Catalog
Discuss status of research and monitoring list — next steps

Discuss status of Part | of Catalog — next steps

Future steps & schedule

Agenda

1:00

1:05

1:15

2:20

2:40

2:50

Introductions

Adaptation Advisory Group, November 7 — Key points from AAG
discussion that can inform the Natural System TWG’s recommendations

e Commercial fishing, tourism, subsistence

Review Catalog (Part 1) & Initial Balloting results
e Additional changes to Catalog (Part I1)?

e Discussion of adaptation options that were ranked highest in initial
balloting — does that suite of options represent the recommendations of
the TWG, or are adjustments required?

Research and Monitoring List — Status & Next Steps
e List content
e Prioritization?

Catalog — Part |
e Additional content or edits needed?

Next Steps
e Schedule late November or early December TWG meeting — prepare
for December AAG meeting

e Keep December 15 TWG meeting (1:00-3:00 p.m.) on schedule to
report on results of AAG meeting?

e Future tasks / schedule
- Following AAG response at December meeting, in-depth analysis
and write-up of priority NS adaptation options
- January 12, 1:00-3:00 p.m., NS TWG meeting



- February 6 AAG meeting — Anchorage / TWG meeting this week in
Anchorage
- Complete recommendations (analysis papers) to submit to AAG



