ngesAdaptation Advisory Group
Meeting #3
Tuesday, September 23, 2008 9:00 AM — 2:45 PM

UAA Commons

University of Alaska, Anchorage
Call-in Number: 800-315-6338, Code 2690#

Draft Agenda

Photo: |. Hoplely .--

9:00 am Registration

9:30 am Welcome, Approval of Agenda & Self-Introductions of AAG Members
Brian Rogers (UAF Chancellor) Facilitator

9:45 am Status Report on Stakeholder Process
Larry Hartig, Commissioner, ADEC, & Chair, Governor’'s Sub-cabinet on
Climate Change

10:15 am Introduction to ICF Team and Adaptation Facilitators
Fran Sussman, ICF Project Lead, ICF International

10:30 am SNAP (Scenarios Network for Alaska Planning) Presentation &

Discussion [Preliminary Decision Support Tools being developed by SNAP
Program will be shared. AG members encouraged to provide input to ensure
usefulness of products in terms of display, layout, narrative, etc. To help
formulate input in advance, please visit the following link:
http://www.snap.uaf.edu/downloads/statewide-climate-projections ]
Scott Rupp, University of Alaska Fairbanks

11:30 am Report from TWG: Health and Culture
Brian Rogers & Kris Ebi and Jason Vogel, TWG Co-Facilitators

11:45 am Report from TWG: Natural Systems
Brian Rogers & Jan Caulfield, TWG Facilitator

12:00 pm Lunch (On your own or at Eatery in the UAA Commons)

1:15 pm Update and Activities of Immediate Action Work Group
Larry Hartig, Commissioner, ADEC, & Chair, Governor’'s Sub-cabinet on
Climate Change

1:30 pm Report from TWG: Public Infrastructure
Brian Rogers & Barbara Sheinberg, TWG Facilitator

1:45 pm Report from TWG: Economic Activities
Brian Rogers & Nancy Tosta, TWG Facilitator

2:00 pm Next Steps for the AAG and TWGs [Balloting process, factors to consider,
TWG meetings, overall timeline of process, etc. Open discussion]
Jackie Poston, Project Coordinator, ADEC
Fran Sussman, ICF Project Lead, ICF International

2:30 pm Public Input and Announcements
Brian Rogers, Facilitator (UAF Chancellor)

2:45 pm Wrap-Up and Adjourn
Larry Hartig, Executive Sub-cabinet on Climate Change



