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Why have a 

Strategic Plan?

NOAAõs òNext Generation Strategic Planó will:

Å Present the Administrationõs strategic priorities for NOAA, based 

on long-term trends and challenges facing NOAA and the nation

Å Engage and respond to stakeholders and staff

Å Frame NOAAõs policy, programmatic, and investment decisions

Å Establish the basis for monitoring and evaluating NOAAõs 

performance

Å Satisfy the requirements of the Government Performance and 

Results Act

NOAA has been consulting with stakeholders across the nation to 

understand trends, challenges, and needs related to NOAAõs mission
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The Strategic Plan is 

a Basis foré

Organizational alignment

ÅResponsive to changes and 

uncertainties in the external 

environment

ÅClearly states and explains 

common organizational goals

ÅFrames investment choices

ÅLinks planning to budgeting

ÅEstablishes a means for 

measuring progress to plan

ÅEstablishes discipline in the 

process and stability in the 

organization

Stakeholder engagement

ÅProvides a starting point for 

conversation and debate

ÅGenerates agreement on 

challenges and opportunities

ÅCodifies shared priorities of 

NOAA stakeholders and 

leadership

ÅFacilitates how NOAA works 

with partners

ÅDetails societal benefits and 

how NOAA will achieve them 
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NGSP Design Criteria

Å Communicates NOAAõs mission and vision

Å Describes the functions and capabilities (e.g., human capital 

management, acquisitions and grants, research and development, 

observations, modeling, etc.) that are required to meet NOAAõs goals

Å Establishes outcome-oriented goals and objectives that:

Ĭ Reflect Administration policy priorities

Ĭ Respond to long-term threats and opportunities in the external environment

Ĭ Specify long-term societal benefits

Ĭ Are SMART (specific, measureable, attainable, realistic, and time -bound)

Ĭ Are feasible with respect to NOAAõs existing and potential functions

Ĭ Build upon progress achieved under current Strategic Plan
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Current Status of NGSP 

Development:  Phase 5
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Eight regions, 21 stakeholder 

forums

ÅAlaska

ÅCentral

Å Great Lakes 

Å Gulf of Mexico

ÅNorth Atlantic

ÅPacific Islands 

Å Southeast & Caribbean

ÅWestern
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Over 1800 Responses Online
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Stakeholder and Staff Input Shaped 

Development of NOAA Goals

Selection Criteria for NOAA Goals

Contri-

bution to  

Society

Is it RESPONSIVE to Administration priorities and to needs 

identified by NOAAôs staff and stakeholders?

Is it ROBUST across multiple scenarios of the future (i.e., different 

combinations of external forces with high uncertainty)?

Fit to 

NOAA

Is it DISTINCTIVE to NOAA (i.e., benefits cannot be achieved 

without NOAAôs leadership)?

Is it FEASIBLE to execute with current or potential capabilities 

(both internal and through partners)?
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DRAFT Mission with Key Deliverables

(Function-Oriented)
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DRAFT Vision and Goals

(Outcome-Oriented)
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Goal 

Objectives

Å5-year targets 

for Goals

ÅDomain-

specific

ÅOutcome-

oriented

Enterprise 

Objectives

Å5-year targets 

for Functions

ÅCross-cutting

ÅOutput-

oriented
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Long term Goal:

Sustainable Coastal communities
Coastal and Great lakes Communities that are environmentally 

and economically sustainable

ÅResilient coastal communities that can adapt to the 

impacts of weather and climate change 

ÅComprehensive ocean and coastal planning and 

management 

ÅSafe, efficient and environmentally sound marine 

transportation  

ÅImproved coastal water quality and human health 

ÅSafe, environmentally sound Arctic access and 

resource management 
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Next Steps

ÅNGSP document development

ðVersion 3.0 for public review mid May

ÅPreparation for NGSP implementation 

ðBased on goals and objectives, derive Program structure

ðBased on goals and objectives, derive NOAA Balanced 

Scorecard 

ÅPlanning Start from FY13 

ÅImplications for execution and evaluation start from FY11. 
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NOAAôs 

Arctic Vision and Strategy

ÅBackground

ÅNOAAôs Arctic Vision

ÅGuiding Principles

ÅArctic Goals and Strategy

ÅNext Steps

ÅDiscussion Questions
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NOAAôs 

Arctic Vision and Strategy

Background

ÅNOAA Strategic Plan for the Arctic

ÅImportance of an Arctic strategy for NOAA

ÅNeed for coordination and collaboration between 

partners
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NOAAôs Arctic Vision

ÅNOAA envisions an Arctic where: 

ðConservation, management, and use are based on 

sound science, and support healthy, productive, and 

resilient communities and ecosystems, 

ðThe global implications of Arctic change are better 

understood and predicted. 
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