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Why have a
Strategic Plan?

NOAANEe Xt Generationwilstrategi c

A Present the Administrationds str
on long-term trends and challenges facing NOAA and the nation

A Engage and respond to stakeholders and staff
A Frame NOAA®Gs policy, programmat i

A Establish the basis for monitor.i
performance

A Satisfy the requirements of the Government Performance and
Results Act

NOAA has been consulting with stakeholders across the nation to
understand trends, challenges, and



The Strategic Plan iIs
a Basi s

Organizational alignment Stakeholder engagement
A Responsive to changes and A Provides a starting point for
uncertainties in the external conversation and debate

nvironment
€ onme A Generates agreement on

A Clearly states and explains challenges and opportunities

common organizational goals A Codifies shared priorities of

A Frames investment choices NOAA stakeholders and
leadership

A Facilitates how NOAA works
with partners

A Links planning to budgeting

A Establishes a means for
measuring progress to plan
A Details societal benefits and

A Establishes discipline in th
stablishes discipline in the how NOAA will achieve them

process and stability in the
organization



A Communi cat enssioN and visios

A Describes the functions and capabilities (e.g., human capital
management, acquisitions and grants, research and development,
observations, modeling, etc.) that

A Establishes outcome-oriented goals and objectives that:

Reflect Administration policy priorities

Respond to long-term threats and opportunities in the external environment
Specify long-term societal benefits

Are SMART (specific, measureable, attainable, realistic, and time -bound)
Are feasible with respect to NOAAOGS
Build upon progress achieved under current Strategic Plan
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Current Status of NGSP
Development: Phase 5

Phase 1

PPI, Scenario

Team S5

FACs, Cls,
other externals

Line Offices
(via workforce)

Councils

Goal
Teams

Regional
Teams

Phase 3

PPI, Steering
Committee

SES

FACs, Cls,
other externals

Line Offices
(via workforce)

Councils

Goal
Teams

Regional
Teams

PP, Steering

NEP & NEC Committee




Eight regions, 21 stakeholder
forums

A Alaska

A Central

A Great Lakes

A Gulf of Mexico

A North Atlantic

A Pacific Islands

A Southeast & Caribbean
A Western
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= | What trends will shape our future?
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i . What challenges or opportunities will we face?

1 What should NOAA strive to
accomplish?

www.ppi.noaa.gov/ngsp.htmi
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Stakeholder and Staff Input Shaped
Development of NOAA Goals

: s it RESPONSIVE to Administration priorities and to needs
Contri- identified by sHkehHol@s st aff and

bution to

Society Is it ROBUST across multiple scenarios of the future (i.e., different
combinations of external forces with high uncertainty)?

Is it DISTINCTIVE to NOAA (i.e., benefits cannot be achieved
without NOAAOGs | eadership)?

Is it FEASIBLE to execute with current or potential capabilities
(both internal and through partners)?




DRAFT Mission with Key Deliverables
(Function-Oriented)

MISSION:

SCIENCE, SERVICE, AND STEWARDSHIP

To understand and predict changes in weather, climate, oceans, and coasts,
To share that knowledge and information with others, and
To use it to manage natural marine resources

NOAA creates the

scientific knowledge that

iS necessary to

understand the earth and

socio-ecological systems

Y

NOAA communicates
this knowledge to save
lives and property and
create new value in the
economy

NOAA uses this
knowledge to preserve
the natural environment
and ensure sustainable
resources




DRAFT Vision and Goals

vision

Thriving

communities
and economies
within
ecosystems
that are
resilient in the
face of change

(Outcome-Oriented)

goals

An informed society anticipating and responding
to a changing climate and its impacts

Society prepares for and responds to weather-
related events

Marine fisheries, habitats, and biodiversity
sustained within healthy, productive ecosystems

Coastal and Great Lakes communities that are
environmentally and economically sustainable




VISION:

RESILIENT
ECOSYSTEMS

MISSION:

SCIENCE, SERVICE,
STEWARDSHIP

NOAA Strategy Summary

goals

climate
adaptation,
mitigation

weather
ready
nation

sustainable
ocean
ecosystems

sustainable
coastal
communities

5-year objectives

improved scientific understanding
authoritative assessments

climate services support decisions
climate literacy

reduced loss of life, disruption

improved water resource management
enhanced transportation efficiency, safety
improved health of humans, ecosystems
secure, reliable infrastructure

recovered living marine resources
safe, sustainable seafood

healthy habitats

improved understanding of ecosystems

resilient coastal communities

ocean and coastal planning

safe, efficient marine transportation
water quality, human health

arctic access, resource management

environmental literacy, engagement
integrated, regional service delivery
international policy and partnerships

a holistic understanding of systems
reliable, integrated earth observations
an earth-system modeling framework

diverse capabilities, evolving workforce
a modern IT infrastructure
sound management of capital investments

Goal
Objectives

A 5-year targets
for Goals

A Domain-
specific

A Outcome-
oriented

Enterprise
Objectives

A 5-year targets
for Functions

A Cross-cutting

A Output-
oriented




Long term Goal:
Sustainable Coastal communities

Coastal and Great lakes Communities that are environmentally
and economically sustainable

AResilient coastal communities that can adapt to the
Impacts of weather and climate change

p
AComprehensive ocean and coastal planning and
_management

p
ASafe, efficient and environmentally sound marine
transportation

Amproved coastal water quality and human health

ASafe, environmentally sound Arctic access and
resource management
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Next Steps

A NGSP document development
0 Version 3.0 for public review mid May
A Preparation for NGSP implementation
0 Based on goals and objectives, derive Program structure

0 Based on goals and objectives, derive NOAA Balanced
Scorecard

A Planning Start from FY13
A Implications for execution and evaluation start from FY11.
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A Background
ANOAAOGsS Arcti
A Guiding Principles

A Arctic Goals and Strategy
A Next Steps

A Discussion Questions

C

15



NOAAOS
Arctic Vision and Strategy

Background

A NOAA Strategic Plan for the Arctic
A Importance of an Arctic strategy for NOAA

A Need for coordination and collaboration between
partners
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souna science, ana support healimy, produdtive Jand
resilient communities and ecosystems,

0 The global implications of Arctic change are better
understood and predicted.
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