Immediate Action Workgroup
Executive Sub-Cabinet on Climate Change
Suite 1770 Atwood Building
550 West 7™ Ave.
Anchorage, Alaska
May 17, 2010
1:00 pm —4:30 pm

Call —in 1-800-315-6338 — code 4567#
1:00 Welcome/Introductions/Agenda and Meeting Summary Review

1:15 Status Reports/Updates
0 Review IAWG Recommendations and resulting budget items before the Governor
0 |AWG Members and Communities
=  Progress Report from each identified community
0 Progress of the Climate Change Strategy and IAWG contributions
= Schedule for Strategy completion

Discuss 116 Authority and USACE
"  Where are we?

Discuss Next Priorities for IAWG consideration
=  What does the group need to consider?
=  Strategic Plan, Direction, Authorization to continue
» Current work in Priority Communities
> Establishing methodology/analysis approach to identifying additional communities in
imminent threat
» Look at Policies and moving them forward.
» Other actions?
» How should report characterize other (new) Communities/Projects not already
identified
> ldentify New Projects and Communities: Actions in next 12 — 18 months
» Other Ideas?

4:20 pm Public Comment

4:30 pm Close



