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Immediate Action Workgroup Agenda 

Executive Sub-Cabinet on Climate Change 
ADEC Environmental Health Lab  

5252 Hinkle Road, Anchorage  
10 am – 5:00 pm  

 
 
Open/Welcome/Introductions      (Facilitator) 
 
Review Purpose and Charge to Immediate Action Workgroup   (Co-Chair(s)) 

Purpose: The Workgroup will make recommendations on how to execute a coordinated 
state, federal and local effort to assist the communities of Newtok, Shishmaref, Kivalina, 
Unalakleet Shaktoolik and Koyukuk that face imminent threats of loss of life, loss of 
infrastructure, loss of public and private property, or health epidemics due in-part to a 
changing climate.  
 
Timeline:  The majority of the Workgroup’s effort is targeted for conclusion by  
March 4, with a final meeting to affirm recommendations on March 20. 
 

Meeting Purpose         (Facilitator) 
• To review and discuss draft policy and research recommendations 
• To review and identify items needing to be addressed/completed to meet the March 20 

deadline 
 

Review Agenda including public comment procedures and interaction with Villages  
 (Facilitator) 
 
10:15 – 10:30 am Questions/Clarification about the agenda from IAW Members and then  
 Meeting Participants 
 
10:30 am 
Update on items, information from previous IAW meetings. (Co-Chairs and IAW Members) 

 
 

11:15 – 11:30 am    Public Comments/Questions for Clarification 
 

 
11:30 am Responding to Community Disasters - Cooperation In Action (Allakaket and 

Alatna)  (John Madden, Director of Homeland Security & Emergency Mgt) 
 
 
Noon – 1 pm Lunch Break 
  

 
 
 
 

http://www.climatechange.alaska.gov/docs/DEC_hlth_lab_map.pdf
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1:00 – 2:00 pm   Review/Revise Initial Draft of Policy & Research Recommendations 
 
 
2:00 – 2:20 pm   Public Comments on Draft Policy & Research Recommendations     
       
 
Break 
 
2:45 – 3:45 pm   Review Proposed Additions to Initial Draft of Policy & Research  
                            Recommendations 
 
 
3:45 – 4:15 pm   IAW Recommendation Report – Review Draft Outline 
 
 
4:15 – 4:30 pm   Proposed Changes to Matrix (to improve readability) 
 
 
4:30 – 4:45 pm   Next Steps    
 
 
4:45 – 5:00 pm   Public Comment 
 
 
5:00 pm      Close of Meeting 


