Immediate Action Workgroup Agenda
Executive Sub-Cabinet on Climate Change
ADEC Environmental Health Lab
5252 Hinkle Road, Anchorage
Anchorage, Alaska
March 20, 2008
10 am — 1:00 pm

Open/Welcome/Introductions (Facilitator)

Review Purpose and Charge to Immediate Action Workgroup (Co-Chair(s))
Purpose: The Workgroup will make recommendations on how to execute a coordinated
state, federal and local effort to assist the communities of Newtok, Shishmaref, Kivalina,
Unalakleet Shaktoolik and Koyukuk that face imminent threats of loss of life, loss of
infrastructure, loss of public and private property, or health epidemics due in-part to a
changing climate.

Timeline: The majority of the Workgroup'’s effort is targeted for conclusion by
March 4, with a final meeting to brief Subcabinet Chair on March 20.

Meeting Purpose (Facilitator)
e Presentation from US Green Buildings - potential roles and assistance from nonprofits
on these complex community relocation efforts
e Briefing on the Legislative Alaska Climate Impact Assessment Commission Report
¢ |AW briefing to the Climate Change Subcabinet chair, Commissioner Hartig on the
completed work of the Immediate Action Workgroup

Review Agenda including public comment procedures and interaction with Villages
(Facilitator)

10:15 — 10:30 am Questions/Clarification about the agenda from IAW Members and then
Meeting Participants

10:30—10: 45 am Review of the Legislative Alaska Climate Impact Assessment
Commission Report

10:45-11:15 am IAW Comments/Questions on Legislative Report

11:15 — Noon Debrief IAW Recommendations with Commissioner Hartig

12:00 —12:30 pm Public Comment

12:30 —12:45 pm Close Meeting



http://www.climatechange.alaska.gov/docs/DEC_hlth_lab_map.pdf

