Immediate Action Workgroup
Executive Sub-Cabinet on Climate Change
Suite 1770 Atwood Building
550 West 7™ Ave.
Anchorage, Alaska
December 3, 2009
9:00 am — Noon pm

Call —in 1-800-315-6338 — code 4567#
9:00 Welcome/Introductions/Agenda and Meeting Summary Review

9:15 Update on Progress/Status made for original six identified communities in peril
= DNR CIAP funding and Shaktoolik -Rod Combellick
= USACE Kivalina — contract, material placement, rock sources
Koyukuk — Evacuation road, other 117 projects, optional funding sources
Shishmaref
= DOT Kivalina
= Kawarek Shaktoolik
= Review Agency budget requests for FY10 and FY11 that resulted from IAWG recommendations

Presentation by Mike McKinnon — work with Western Federal Lands Highway Division
Tentative Presentation Orson Smith - work within DNR
10:30 Larry Hartig and Jackie Poston discuss upcoming Climate Change meeting in Copenhagen.

11:30 Discuss: Process for Identifying future communities in peril
Strategic Plan, Direction

» Current work in Priority Communities

» Establishing methodology/analysis approach to identifying additional communities in
imminent threat

» How should report characterize other (new) Communities/Projects not already
identified

> Identify New Projects and Communities: Actions in next 12 — 18 months

» Other Ideas?

11:45 am Public Comment

NOON Close



