Immediate Action Workgroup
Executive Sub-Cabinet on Climate Change
ADEC 1% Floor Main Conference Room
555 Cordova - Anchorage, Alaska
March 3, 20112 pm -3 pm

Conference Call: 1-800-315-6338 code 4294+#
On-line: https://www1.gotomeeting.com/join/779373960 Meeting ID: 779-373-960

Purpose of March 3rd Meeting is to review components of the Recommendation Report
NOTE: THERE IS NO PUBLIC COMMENT PERIOD SCHEDULED FOR THIS MEETING

Background
Purpose of IAWG:
Provide recommendations on state policy actions to the Climate Change Sub-Cabinet.

Mission of IAWG:

To provide, by creating a written report, recommendations that can be implemented immediately,
defined as in the next 12-18 months. These recommended actions are to address known threats to
communities caused by coastal erosion, thawing permafrost, flooding, and fires.

Welcome and Introductions
Introduce Scott Ruby, new DCCED IAWG member

Discussion to prepare 2011 IAWG report
- ldentify components of report
- Identify tasks and target dates (including next/last IAWG meeting)

Proposed Task / Timeline to Complete IAWG Recommendation Report
Tasks Target Date
Final Edits and Distribution (Commissioner Hartig)
Full IAWG Review, Edits and Report Re-draft
Reality Check Review with Commissioner Hartig

Initial Draft Report
Conduct Homework Agreed to at 2/17 Meeting
March 3™ Meeting March 3™

Confirm IAWG FY 12 Budget Recommendations

Overview and coordination needed for DOD meeting on March 11
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