
Immediate Action Workgroup  
Executive Sub‐Cabinet on Climate Change 

Denali Commission Offices 
510 L Street, Suite 410  

Anchorage, AK  
December 5, 2008 
1:30 – 4:00 pm 

 
Call – in 1‐800‐315‐6338 – code 4294 # 

 
Open/Welcome/Introductions/Agenda Review         
 
Meeting Purpose                  

• Update on Co‐Chairs Meeting with Sub‐Cabinet 
o IAWG additional actions/work on Policies 1 & 2  

• Review new policy areas identified and task actions, if any identified 
• Review draft definitions (identified at 11/10 IAWG Meeting) 
• Review homework due on 12/22 – projects in communities 
• Review NOAA request for additional IAWG input 
• Create draft table of contents for IAWG 2009 Recommendations Report  
• Review 12/22/08 IAWG agenda items 

 
1:30 pm    Update on IAWG Co‐Chair meeting with Sub‐Cabinet     M. Black/T. Opheen 

o IAWG additional actions/work on Policies 1 & 2  
 
2:15 pm    Review new policy areas identified and task actions, if any (see page 2) 
 
2:45 pm    Review draft definitions 

“Arctic” and “Sea Ice”, which Bob P. agreed to provide along with  
        “Sustainability” from the Kyoto Accord 
“Erosion” and “Flooding” ‐ T. Opheen agreed to provide 

 
3:00 pm    Review homework due by 12/22 – projects in communities 

o Format 
 
3:15 pm    Review NOAA request for additional IAWG input  (see page 3) 
   
3:30 pm    Draft table of contents for IAWG Recommendations Report (see page 4) 
 
3:40 pm    Review 12/22/08 IAWG agenda items  (see page 5) 
 
3:45 pm    Public Comments 
 
4:00 pm   Close 

 



Identified Policy Areas for Possible IAWG Recommendations  
(2:15 pm Agenda Item) 

 
Policy Issue:  Range of potential threats that may not be related to climate change.   
Need to identify IAWG’s role in this. (link to climate change) 
J. Madden’s Division will take lead in developing draft IAWG policy recommendation.  
  Background information in 10/28 meeting summary, in 30 year EM report 
 
Need to link to climate change for IAWG to legitimately address: 

What phenomena do we expect with a warming climate? 
 Ice free conditions 
 Erosion 
 Sea level rise 
 Permafrost degradation 
 Forest Fires 

 
Need to consider who should fund. 
Need to identify other funding sources: Disaster relief funds as in other states 
 
Policy on Maintenance and Operations Funding 
Mike Coffey lead – will try and have draft on 12/5 
  Comments:   

Mike B.:   From DOT’s stand point ‐ easier to get Capital rather than Maintenance funds. 
Could reflect on, and observation and let us know State Assets, Revetments for  USACE —and city.  

Maintenance needs to relate to revetment projects; 15 yr life without maintenance.  With 
maintenance, life would be longer, but local communities don’t have the funding. This leads to 
questions—why wouldn’t we put monies for maintenance. 

J. George: Shoreline erosion is another consequence—multiplied or declined to a point other 
infrastructure is delayed.  Flooding v Erosion 

John M.—hazard mitigation is another benefit of maintenance. 
Trish—Decision efforts/analysis look at 5 years, 10 years. DOT could look at maintenance; at 

some point—need to look at all viable solutions. 
Mike B.—ISER – Sustainability for Rural Communities; Steve Colt—UAA the communities could 

operate so they wouldn’t have a problem if they had more maintenance funds.  But Legislature and 
Congress prefer to prefer Capital budget. 
 
New Policy Issue/Recommendation:  Need to institutionalize collaboration across state and federal 
agencies to address complex issues that require agencies with a variety of authorities and different 
funding sources to address complexities.  (e.g. How does IAWG get out of this business?) 

Discussion lead to statement recognizing the State needs to go beyond climate change, as it’s 
difficult/information/data doesn’t exist to separate out what is/isn’t Climate Change 
Perhaps should be something like EPA climate change program 
 
State needs to take Credit for its Climate Change Efforts:  

State needs to take full credit for amount put into Climate Change—programmatic name.  
Especially with new federal administration, which will likely address C Change differently than current 
administration. 



Review NOAA request for additional IAWG input 
(3:30 pm Agenda item) 

 
Amy Holman:   
What I need is to know what the requirements are for these remaining needs - we handled tide gauges on 
11/24, but I need to be able to articulate what the IAWG wants/what the IAWG would consider success 
with regards to ice forecasting, weather observations, geodetic control.   

Where?  How many? To accomplish what goal? 
 
From 11/10 IAWG Meeting Summary  

Amy Holman, NOAA – Offered up some opportunities to develop the data, which the IAWG identified as needed 
in its 4/17/08 report for 5 of the 6 communities.     

Geodetic Control 
--Tested new airborne gravimeter over south central in July 2008, first products planned for December 2008 
--Needed to gather data necessary to reduce vertical error from 2 m to 2 cm 
--Coordinating with AK Statewide Digital Mapping Initiative for data sharing and possibly joint flights 
 
Ice Forecasting 
-- USGC provided oral requirement for 7-day-a week Sea surface temperature and ice forecasting and analysis 
--Not funded 
--NWS invites IAWG to identify a pilot area for demonstration purposes 
--Meeting with MMS and UAF on developing a new ice forecasting model 
 
Tide and Water Levels 
--Currently prioritizing tide and water level station needs 
--Request IAWG prepare a list of where it believes the next 10 tide and water level stations should be installed , in 
order of siting preference.  NOAA is hoping to install 2 stations per year.  

--Expect rate of 2 station installations per year 
 
Weather Observations 
--No specific plans 
--Will press to get weather observing equipment onto new tide and water level stations  

 Other Notes and Opportunities 
--Precipitation frequency estimate project will provide new baseline estimates for engineering in 2011. 
- NOAA & USACE Integrated Ocean and Coastal Mapping effort for 10 year revisit rate for open coast and 5 year 
for critical areas 
-- Preserve America grants 

°         Through NOAA and National Program. For national program, need to apply to be a Preserve America 
community first 

°         Cooperative Institute for Coastal and Estuarine Technology grant 
°         Pre-proposals Nov 17, full proposals March 5, funding decisions June 09, funding July 09 
°         Requires PI from National Estuarine Research Reserve (Kachemak Bay NERR) 
°         Information on funding opportunities given to Andy Jones  



Draft Table of Contents 
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IAWG – Proposed Agenda Items for December 22, 2008 
 
 

o ANTHC Pilot Project/Program 
o Homework – Identify Community Projects in next 12 – 18 months 
o Homework ‐  Identify new priority Communities in peril (beyond the 6) 
o Discussion with Rasmuson Foundation  
o CIAP Presentation (S. Kreel – DNR/D. Johnston ‐  MMS) 
o Follow – up  

 Policies 1&2 from 2008 and new potential policies 
 NOAA request for additional IAWG input (Lidar) 

o First Draft of Recommendations Report 
 


