Immediate Action Workgroup Agenda
Executive Sub-Cabinet on Climate Change
ADEC - Environmental Health Lab Conference Room
January 8, 2008
10am—=5pm

Open/Welcome/Introductions (Facilitator)

Review Purpose and Charge to Immediate Action Workgroup (Co-Chair(s))
Purpose: The Workgroup will make recommendations on how to execute a coordinated state,
federal and local effort to assist the communities of Newtok, Shishmaref, Kivalina, Unalakleet
and Shaktoolik who face imminent threats of loss of life, loss of infrastructure, loss of public and
private property, or health epidemics due in-part to a changing climate.

Timeline: The majority of the Workgroup’s effort is targeted for conclusion by March 4, with a
final meeting to affirm recommendations on March 20.

Meeting Purpose (Facilitator)
e To identify both projects and proposed projects to address immediate needs in the 5 Villages.
e To identify the Tasks the IAW needs to complete.
e Determine how IAW will accomplish these tasks - e.g. create a schedule and target deadlines,
designate sub-groups, etc. - in order to meet the March 4™ deadline.

Review Agenda, including public comment procedures and interaction with Villages (Facilitator)

10:30 am

IAW Co-Chairs provide overview of November meeting:
To refresh memories and provide those not at the meeting with a sense of the foundational
information for the Immediate Action Workgoup

Review Facilitator’s Pre-Meeting Summary
- |IAW members to discuss make changes and additions
- Village Representatives to discuss make changes and additions

11:40 am — Public Comments
Noon — Short Break for Lunch

12:20 pm — Continue meeting /working lunch

Matrix Exercise: ldentify Threats, What’s Being Done and What’s Needed (Worksheet)
e Briefly clarify/describe immediate/imminent threats
e |dentify/brainstorm projects that can address/minimize immediate threats —
a. What has oris being done in each Village



b. Hurdles/problems or inadequacies of each project/effort
c. What other projects/efforts are needed/what’s missing?
d. What information/data is needed - What data is available? What’s missing?

2:30 pm — Public Comments
3:00 pm — Break: 10 minutes

3: 10 pm — Determine How to Complete the Work of the Immediate Action Workgroup by Early
March (Worksheet)

IAW Tasks — Refer to Facilitator’s Pre-Meeting Summary
e Criteria to Prioritize
e  “Recipe” for Each (Priority) Project - minimum 5 projects — 1 per Village
e Prioritize Projects
e Policy Recommendations

Exercise — fill in Worksheet by addressing:
e What Tasks are missing?
e What needs to be accomplished for each task?
e What gets accomplished in between meetings?
e |sasub-group needed?
e Who needs to be on the sub-group?

4:00 pm — Comments from Village Representatives on Task List
4:30 pm - Public Comment

5:00 pm — Close Meeting





