VILLAGE:

SHISHMAREF

Clarify/describe
immediate
and imminent threats

What projects has or
are being done to
address imminent

threat

Hurdles/problems or
inadequacies of each
project

What’s missing? What other
efforts/projects/communications are
needed?

What
information/data
is needed and
available?

information/data
is needed, but

What

missing?

Shishmaref has been
threatened by erosion

Project: Emergency
Operation Plan

Community will need technical
assistance to complete this project.

A template to
develop plan is

for many years with available on
recent increases due to | Lead: Shishmaref DMVA/DHSEM’s
the lack of sea ice website
during the fall storm Others involved:
season. A partially DMVA/DHSEM, others
completed Corps
project is providing IAW Recommended
protection for portions Completion Date:
of the shoreline 7/31/08
Project: Shishmaref Funding is insufficient. | Having local capacity to assist and N/A N/A
Revetment The next increment coordinate these plans and projects

Lead: Shishmaref and
Corps

Others involved:
Various

Completion date: Date
can’t be determined
until funding source
identified/authorized

planned for
construction is a 700 ft
section that will
provide protection to
North including the
washeteria sewage
lagoon. No money has
been appropriated for
this project. The
remaining portions
(including that listed
above) are estimated
to cost $25 million.

The portion of the
project already
completed has a 15-25

at the local level is needed — capacity
and administrative capacity building.

Funding has not been identified.
Housing Authority may have
additional funds to protect their
housing investments with revetment

—need to check —

State also has a role — DOT?
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yr life (with some
maintenance)

See Above

Project: Relocation
Road Reconnaissance
Assessment(?)

Road from mainland
Lead:

Others Involved:

Completion Date:

Geotech being
done (Mar-April
2008)

ADOT lead Ryan
Anderson

Project: New Airport
Master Plan and

Site location for Port
Lead:

Others Involved:

Completion Date:

See Above

Project: Shishmaref
Relocation Feasibility
Study

Lead: Shishmaref Corps

Others involved:
Various

Completion date: Date
can’t be determined
until funding source
identified/authorized

The ASA (CW)
approved the Corps to
perform a feasibility
study at full Federal
expense to analyze the
relocation options for
the community of
Shishmaref. No funds
have been
appropriated to date.

NRCS did some site
identification
previously.

Having local capacity to assist and
coordinate these plans and projects
at the local level is needed — capacity
and administrative capacity building.

Tin City has been identified as the
Community’s choice, but without
Feasibility, including mapping/soils
testing, decisions can’t be made.

Funding has not been identified.

Opportunity for
renewable energy
— 3 wind monitors
installed

Unknown
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See Above

Project: Shishmaref
Comprehensive
Relocation Plan

Lead: Shishmaref

Others involved:
Various

Completion date: Date
can’t be determined
until funding source
identified/authorized

The community will
need funding and
technical assistance for
this
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