UNALAKLEET

Situation Description: Unalakleet is susceptible to erosion damages along various locations in the community. Particularly along an NRCS gabion revetment

that has been damaged by storms. The recommended project is a 1,500 foot long rock revetment which would be constructed along the alignment of the

existing NRCS gabion basket revetment. The NRCS project would be removed or covered by the Corps project. $12.8 million is the most current estimate

available.

Overarching Problem: No definite timeline makes it difficult to plan for needed erosion control projects. It’s difficult to coordinate and focus resources without

funding sources and timeline.

What projects have or are being done to
address imminent threat

Hurdles/problems or inadequacies of each project
Other efforts/projects/communications needed

What information/data is needed

Project 1: Unalakleet Revetment

Lead: Unalakleet and Corps

Others involved: Various

Completion date: TBD depending upon
appropriation of funds. Corps is completing
design work.

Unalakleet is trying to coordinate and build
awareness that Summer 2008 should be the

target time to conduct this project.

This would take advantage of DOT’s Airport
Erosion control. RFP will be out soon.

2008 Construction Year is critical if going to take advantage of
heavy equipment already in place for DOT — Airport projects.

Estimated cost saving: $2.3 million if can use same heavy
equipment.

IAW Recommendation: Through inter-agency and local
coordination identify cost savings by aligning timing of projects
requiring heavy equipment

Match Funds from State: US Corps has stated that match funds will
incentivize federal funds to be allocated to this project. Needed -
$5mm /approx. 35% minimum

Immediate Action Recommendation: State needs to establish a
fund to ensure match is available for federal funds(?)

Need more details of A/P project from
DOT.

Permitting and environmental
coordination is ongoing. No significant
issues have arisen for ESA, wetlands, or
SHPO - coordination will continue. (Same
footprint as work NRCS did 5+ years ago)

If match obtained - Need to determine
where funds should be programmed to /
through.

IAW Recommendation: Need funding
strategy to ensure erosion/revetment
project is done in 2008 or 2009.
(Unalakleet/DCCED/Corps)

Project 2: Local Street Rehab Projects

Lead: Kawarek

Can avoid the mob/demob costs if done in 2008- 09
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Project 3: Suite of Emergency Plans -
Emergency Operations,

Community Evacuation,

Hazardous Mitigation

Fire?

Lead: Unalakleet

Others Involved:
DMVA/DHSEM; others

IAW Recommends Completion Date: ASAP —
no later than 12/31/08

Inventory of what planning and
information is available. This will
determine starting point and action plan.
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