
VILLAGE:  _______________________________________________ 
 

Clarify/describe 
immediate 

and imminent threats 

What projects has or 
are being done to 
address imminent 

threat 

Hurdles/problems or 
inadequacies of each 

project 

What’s missing?  What other 
efforts/projects/communications 

are needed? 

What 
information/data 
is needed and 
available? 

 

What 
information/data 
is needed, but 

missing? 

 
 
 

Project: 
 
Lead: 
 
Others involved: 
 
Completion date: 
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